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"a 
aicu r,ant ia^z1z3,phucrng huong vd nhiQm v1r cria H6i ddng

quin tri ndm2024 nhu sau:

I. HOAT DQNG CU.q. HEQT NAM 20232

1. Ccr c6u nhAn sg cfra HDQT:
Trong ndm 2023, co c6u nhdn sy cria HQi ddng qu6n tri CTCP Thriy dign Nudc

Trong bao g6m 05 thdnh vi6n:

. 6ne Nguy$n V6n Cao Chu tich BO nhiQm ngity 2710512022

. Ong Nguy6n Dinh Thq Thdnh vi6n 86 nhiQm lai ngdy 2710512022

. Ong pfra- Phong Thanh Thanh vi6n dQc lflp n6 ntrigm lpi ngdy 2710512022

o Bd v6 Thi v6n Khanh Thinh vi6n g6 nhiem ngity 2710512022

. $ng TrAn Minh Huy Thinh vi6n gO nhiem ngiLy 2710512022

2. Dinh gi6 tinh hinh hopt tlQng nilm2023

a. Thgc hiQn c6c chi tiOu sin xu6t kinh doanh nlm 2023:

N6m 2023 c6 thdi tiet kh6ng thu6n lqi bing ndm 2022, vi vfly Nhi^ryyjltiv

diQn Nudc rrong ph6t diQn voi c12'!i1lu' dul.9o.o': 9'?1.::lu:^":#^':3,;'ini:
ff#l[:1^rJn?el #n, ;;z;;ut1-ziisr,'o uoi r<o'nolcn vd d4t B6,soo^ so vdi thvc

hiQn ndm 2022.

x6t hiQn Nghi quy6t DHECD thud'ng niOn nim 2023:
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67,83 96,27 112,65 l4l,93yo 85,46Yo
1 DiQn thuong phAm

90,32 1 16,3 1 134,47 128,78% 86,5004
2 Ti5ng Doanh thu Ti d6ng

54,52 5 8,18 61,75 106,71% g4,23Yo
J T6ng Chi phi Tf dong

4 LN tru6c ttru6 fNON T! d6ng 35,79 58,13 72,72 t62,40yo 79,9304

2,94 3,67 l62,3lyo g0,25Yo

5 thuii rNpN T! ddng 1,81

6 LN sau thu6 TNDN T! d6ng 33,98 55,1 8 69,05 162,4|oh 79,glYo

b. K6t quf, thpc
Ti6n d0 thsc hiQn
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Cdng viQc

Chitri c6 ttlc ndm2022 Ed hodn thinh, chi tri Z5YolcO pnleu (IU7olco

phi6u ngdy 1310312023 vi 15%/c6 phi6u

nsdy |eI06I20:73)__-
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TT Cdng viQc Ti6n tIQ thgc hiQn

2 K6 hoach SXKD 2023 T6ng doanh thu tl4t 128,78Yo

LN sau thu6 d4t 162,41oh

J Tqm irng c6 tric nilm2023 Dd thpc hiQn tam trng l0%lc6 phiSu (ngdy

21109/2023)

4 Lpa chgn don vi ki6m to6n so6t x6t 86o c5o tAi

chinh b6n ni6n n[m 2023 vd B5o c5o tdi chinh

ndm2023

Dd chqn C6ng ty TNHH Kii5m to6n & K6

to6n AAC

4 Mfc thir lao cfia HDQT vd Luong chuyEn

tr6ch/thtr lao cria BKS n6m 2023

ThUc hiQn chi tri thir lao/lucrng chuy6n tr6ch

theo m['c dE du-o. c EHDCD th6ng qua

c. Tinh hinh ho4t tlQng cria HDQT nim 20232

HEQT dd thr;c hiQn quin ly C6ng ty theo DiOu lQ t6 chric quan ly vd ho4t dong

cria c6ng ty, Quy cr,ti rroai dong cua HQi d6ng qu6n tri vd quy dinh cria ph6p

lu4t.

Ndm ZOZ3,HQi d6ng quan tri ddbanhdnh 09 Nghi quy6t.th6ng qYu c6c hinh

tr,,i. to.t,itc cilcptrionhgp vd |6v !, kitin b[ng bin b6n d0 thgc hiQrr c6c mpc

ti6u d5 dugc oupco d0 ra, ho4ch dinh chitin lugc, dua ra c6c quy6t dinh, chi

dao klp th&i mang lpi hiQu qui kinh t6 cho C6ng ty; ddng thdi. thuong xuy6n

t uo A6i qua c6c pioong iignit Ong tin li€n lac d0 thdng ntrAt giai quy6t c6c vdn

dC vO diOu hdnh SXKD.

c6c phien hgp cria FEQT deu dugc triQu tflp, tti chric theo dirng quy dlnh vd

mdi trudng nun kiem ,i6t thurn du. C6c van Ae Hy i kitin bdng vdn b6n dugc

thpc hiQn theo dring trinh tP.

HDeT d6 trgc tii5p th6o luan, quy6t dinh c6c nQi dung trinh DHDCD bieu quyot

tqi circ ki Dai hOi.

Quy6t dinh c6c v6n d0 thuQc tham quyiin;,phc duye_t 93c 
Td trinh ctra Gi6m d6c

u) 
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Gi6m d6c b6o c6o, gititrinh vti kti hoach SXKD cria C6ng ty.

Thuc hiQn dring theo Nghi quy6t EHDCD thudng ni6n nrm 2023 dc ra; dong

thoi chi d4o Ban Aidu f,inf, iOng ty thyc hiqn c6c Nghi quytit EHDCD vd Nghi

quyiSt HEQT.
Eua ra c6c dinh hudng chii5n lugc cho hoat dQng SXKD ndm2023 cria COng ty

nhim thgc hiQn c6c chi tiOu DHDCD d0 ra'

Ed thr,rc hiQn chi tri c6 tric cho c6 d6ng b[ng tiOn vdi t6ng sO ta gSXlcO phitiu,

trong d6:

+ C; tri cO rric ndm 2022:25%lc6phitlu (Ta.m fng lAn 3ld l0%lc6 phi6u ngdy

t310312023 vd chi tr6lan cui5i la $%lc6 phieu ngdy 19/0612023)'

+ T4m ring c6 t0c ndm 2023: l1%lcdphitiu (Tam ring lAn 1 ngdy 2110912023)'

(ph'dn c6"t*c ,an lii tnro kd hoqch ndm 2023: lom ring la? z. tg tlro/co phiau

ngdy 1/01/2024, iqm L?ng ldn 3 ld 10%/co phiau ngdy 27/03/2024)'

Chgn C6ng ty TNHH fiE* ;6,dn & Kti to6n AAC ldm don vi ki6m to6n 86o

c6otdi chinh so6t x6t 06 th6ng vd 86o c6o tdi chinh ndm2023'

Hoa"-trrien so dii t6 chric hopt dQng, diiiu chinh hQ th6ng vdn b6n di6u hdnh tao

hdnh lang ph6p li cho c6c ho4t dQng cria C6ng ty'

Tinh to6n c6c phuong 6n d6 nang cao tg dQng h6a tai Nhd m6y thtiy diQn Nu6c

frong nhim t6i uu hoat dQng sin xu6t cira COng ty'
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Ho tOn Chri'c vu Khoin muc ^,( ,rAso tren

Ong Nguy6n Vdn Cao Chir tich HDQT
Luong, thucrng 449.500.000

Thir lao 401.500.000

Ong Nguy6n Dinh Thq Thenh vi6n HDQT
Thuong 292.000.000

Tht lao 112.600.000

Ong Ph4m Phong Thenh
Thanh vi6n dQc lflp HEQT
ki6m Ki6m to6n nOi b0

Thu&ng 310.000.000
Thtr lao 160.600.000

Be VO ThiVAn Khanh Thenh vi6n HDQT
Thucrng 272.000.000

Thir lao 112.600.000

6ng TrAn Minh Huy
Thanh vi6n HEQT ki6m
Ki6m to6n nQi bQ

Thu&ng 281.000.000

Thir lao 136.600.000

e.

d. Luong, thu&ng, thil tao cfia HDQT nlm 20232
EVT: ddng

Thryc hiQn tr6ch nhiQm vcri cd tl6ng:

Cdng UO AAy dti vd minh b4ch th6ng tin d6n cO d6ng.

H6 trq c0 d6ng trong c6ng tdc diOu chinh thdng tin c6 nhdn, nhfln cO ttic," '

Trinh DHDCD quy€t dinh theo.thAm quy€n trong c6c k! dai hQi, d6m b6o c6c

quyOn vd lqi ich hqp ph6p cta cd d6ng.

Chi dpo, gi6ry s6t di6u hdnh cria Gi6m d6c d6m b6o thyc hiQn dring ph6p luQt,

c6c nghiqry6t ctra EHECE vd nghi quytit HEQT.

Tripu tap DHDCE thudng ni6n theo dring ph6p luat vd di€u lQ c6ng ty.

Ho4t tlQng giSm s6t cfra HEQT Otii vOi Ban gi6m tl6c:

Trong ndm 2023, ngodi c6c phien hgp dinh k!, l6y y kien bing vdn bin, HEQT

cdn thuong xuyen tiao AOi qua c6c ph*ong tiQn th6ng tin (qua email, diQn thoAi)

nhim tip ifrOl-tr6 trg Ban di6u hanh vd dua ru cdc chfnh s6ch, chri truong d6p

rins c6ng t6c qu6n tii, aiou hdnh cria don vi. c6ng tilc gi6m s6t hoat dQng cta

Ban gi6m d6c trong ndm, cY th6:

- Gi6m s6t viQc thuc hiQn K6 hoach sxKD nim 2023 theo Nghi quy6t DHDCD

thuong ni0n n[m 2023.

- Lu6n theo d6i s6t sao ho*t dQng cta Ban giSm d6c, gi6i quytit kfp thdi cdc vdn

oe pnat sinh thuQc tham quycn cria HDQT nhdm tao thufln lgi cho hoat dong

di0u hdnh cria Ban gi6m d6c.

rr. rHUONG H1IfNG HOAT DQNG CUa HDQT TRONG NAM 20242

1. Gini ph6p trong linh vqc sx5D, qu6n lf v1n hirnh nhi m6y thriy tliQn:

- Tap trung chi dao viQc s6n xu6t diQn ndng d6 ndng cao hiQu qui sAn xu6t kinh

doanh.

- Cil ,;qng dAu tu ch-o ph6t trii5n c6ng nghQ, ndng cQn hQ thgq lr^a 
tAng - cdng

nghQ cho COng ty dC tung bu6c d6p ring vdi nhu cAu quin ly hiQn dai vd phir

h-o. p vdi mric d0 tdng truOng cta C0ng ty'

- Thpc hiQn duy tu b6o duong, thi nghiQm dinh k! c6c thitit bi day dri vd dring

quy d!nh. hiQn-hdnh vio tholgian thich hqp d6 sin sdng cho viQc ph6t diQn vi
gi6m thi6u su6t sg cO xiY ra.
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Chap hdnh t6t c6c quy trinh, quy ph4m trong c6ng t6c quin l;f vfln hdnh nhd

m6y thriy diQn vd c6c quy dinh trong an todn diQn.

Tinh to6n t6i uu ph6t diQn, trong d6 tflp trung vdo viQc ph6n tich, dg b5o myc
nudc d6 ph6t dien d.at kiSt qu6 t6iuu, k6t hq'p v6i tinh toSn hiQu quA kinh t€ phdt

dign vdo gid cao di6m, sti dqng.ktit qui phdn tich 0e AiCu chinh phucrng 6nphdt
diQn trong c6c trudng hqrp cU thO.

Thudng xuy6n theo d6i, cflp nhpt c6c th6ng tin vO thdi ti6t, thriy vdn tr6n dia

bdn vd c6c khu v.uc thuo. ng luu d0 chri dQng trong ho4t dQng ph6t tliQn.

Cdng tic tii chinh:
EAm b6o c6ng tric thanh khoAn vd thgc hien t6t cdng t6c thu h6i c6ng ng b6n

diQn; tr6 g6c, ldi vay ngdn hdng theo dring ki'h4n.

Cdng tic quin tri nh6n lgc:
fao Oieu ilQn v6 m6i trudng ldm viQc chuy6n nghiQp, co hQi ph6t tri6n ban thdn

vd thu nhflp c4nh tranh de tnu hrit nh6n tdi, nguoi c6 chuy0n m6n, c6 trinh dQ

ndng lpc, tb Knh nghiQm drip ring yOu cAu ph6t triiSn cria COng ty .

Thudng xuyOn il6nh gi6 nlng lyc vd kh6 ndng cta CBNV OO U6 tri c6ng viQc

phu hgp; manh dan dE bat nhtrng c6n b0 tr6, c6 trinh dQ, nhiQt huytit vdo nhtng

v!tri qu6n ly.

Thyc hiQn chinh s6ch khen thu0ng cdng bing, linh ho4t. Xem khen thu&ng li
sg chia s6 thdnh c6ng ctra doanh nghiQp OOi vOi ngudi lao dQng.

Cdng tfc dAu tu xfly dgng ccr bin:
Ndng cdp chi tao hQ thdng m6y vi tfnh di6u !'hi6n vQn hdnh t4i phdng Ei6u

khiOn trung tdm NMTD Nudc Trong.

DAu tu He tnOng xri ly nudc thAi tai Nhd m6y ddp tng ti6u chuAn cria hd so

GiSy ph6p m6i tiuong de hoan thdnh thri tpc xin c6p Gi6y phdp m6i trudng cria

NMTD Nudc Trong,...
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5. C6c cdng tic khdc:
- chi d4o Ban dieu hdnh b6m s6t vd thgc hiQn c6c nghi quytSt EHECE, nghi

quytit HDQT.
- TiCp tqc xdy dgng vd hodn thiQn hQ th6ng vdn b6n ili0u hdnh, tBo hdnh lang

ph6p ly vffng m4nh cho COng tY.

-:.- r o cnuc cac phi6n hgp thuong kj, vd tO chrlc c6c cuQc hqp giao ban vdi Ban

di6u hdnh khi cAn tniet AO gi6m s6t hoat dOng vd ddm b6o viqc tu6n tht dring

c6c quytit dinh cria HDQT.

- ThUc hiQn c6ng UO ttrOng tin dAy dti, chich x5c vd kip thdi c6c th6ng tin dintr kj'

va ffit tiruOnglfro .O d-Ong vd c6ng chring theo quy dinh cira Uy ban chring

kho6n Nhd nudc.

Vdi nhtng dinh hudng n6u tr6n, trong ndm 2024: H6i d6ng q.ua-n tri sE tii5p t,c

t6ng cudng.chi Jao'vd giam sat chflt ch6 hon nira- ho4t dQng sin xuAt kinh doanh cria

COng ty nham mang talniQu qui cao nh6t cho cO d0ng, tung budc chdm lo hon nta

d6n doi s6ng cria CBCNV ctra COng ty.



E6 hoan thdnh nhfrng mgc ti6u chung, HQi d6ng qu6n tri C6ng ty cd phAn Thriy

diQn Nu6c Trong mong mi6n ntran dugc iy ring hQ vd ghn b6 l6u ddi cta Quy c6

d6ng, c6c ddi t6c vd todn th6 CBCNV Cdng ty.

ilI. KE HOACH SAN XUAT KINH DOANH NATVT 2024.

Dga tren tinh hinh thyc tti vC ttrOi ti6t, HOi d6ng qu6n tri COng ty dd x6y dyng,

dlnh hu6ng mot s6 chi tiou co ban K6 hoqch SXKD nam 2024 nhu sau:

Tron ddy ld b6o c6o cria HDQT v0 hoat {Qng ndm 2023 vit phucrng hudng hoat

dQng n6m 2024. Chring t6i mong mu6n Quy c6 d6ng s€ d6ng g6p nhi0u y ki6n thitlt

thUc gi6p cho HDQT hoat dQng ngiy cdng tdt hon vd c6 dugc chii5n lugc ttit nhAt cho

sg phat trien On dinh vd ben viing.
Trdn trgng./.

TT csi utu EVT
Thrpc hiQn

ndm 2023

K6 ho4ch

ndm 2024

1 Tdne sin lugng diOn thuong PhAm Tr.kwh 96,27 68,31

2 T6ne doanh thu Tf dOng l16,3l 90,90

-lLIOng cnl pnl Tl d6ne 58,1 8 51,41

4 Lgi nhupn tru6c thuti TXON Tf ddne 5 8,13 39,49

5 Thu6 thu nh{p doanh nghiQp Tf ddng 2,94 2,00

6 Lgi nhu0n sau thu6 TNDN Tl d6ng 55,18 37,49
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